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had no idea what they would become over
the subsequent 50 years. Most learning
professionals are familiar with the Kirkpatrick
Four Levels, and almost all who conduct
evaluations of training effectiveness use them A
in some way. - C_EIHIHIFT RS H 5 AW, JCABEI, 70 UG 1
URET AT RAR S AT (02807 X B D A 6 P 3 RS Bt
Unfortunately, the way in which the Kirkpatrick model has E/;iﬁ;—uii%giiggﬁﬁzﬁﬁﬁﬁ%;ﬁiﬁgﬁ
been applied over the years is not as effective as it should j(;u‘i}ll %ﬁ%:%*/[\;%%;ﬁ}&éﬁﬁgo LH:;I\, @it
be. As misunderstandings and misapplications has limited AR B PO, TR T 2 5 S R, AT
its effectiveness, it is time to set the record straight. The PR M s B AR, XS, NS R

New World Kirkpatrick Four Levels have been recently (IS — S, 1 40 VY 5 R 157 (AT EC DU S P A 7
introduced to make it easier to use the model to maximize IR 5 B TR I — T A — — 2% B4R

training impact. This article, the first in a series of four, will
first detail the model, and then focus on Kirkpatrick Level 1
— Reaction.
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Level 4: To what degree targeted outcomes occur, as a
Results result of the learning event(s) and subsequent
reinforcement.
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Level 3: To what degree participants apply what they
EEGEV g learned during training when they are back on
the job.

Level 2: To what degree participants acquire the
Learning | intended knowledge, skills, and attitudes based
on their participation in the learning event.
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Level 1: To what degree participants react favorably to
REE@I the learning event.
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The New World Kirkpatrick Four Levels

The New World Four Levels diagram shown in figure 2 is
simply a visual way to communicate how to use the levels
to support training effectiveness. The new model has
combined Levels 1 and 2. This is because they typically
occur simultaneously. From a formative (during training)
evaluation standpoint, good facilitators are vigilant to see
that training participants are both engaged in the training
(Level 1) and are learning what is intended (Level 2). This
is done by any number of formal and informal methods.
Additionally, summative (after training) evaluation
typically consists of some sort of formal Level 1 survey, and
a Level 2 knowledge or performance test.

If training is properly planned, effectively delivered and
evaluated at Levels 1 and 2, the arrow leading to Level 3
Behavior and Level 4 Results is relatively short. In practice,
this gap is typically very wide and is often a barrier that
learning teams have not figured out how to cross. Over
the course of these four articles, Levels 1 and 2 will be
somewhat redefined as preparation for the learner to
effectively perform their real world of work at Level 3 and
produce results at Level 4.

Figure 2
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The New World Four Levels diagram includes a large
orange rectangle entitled, “monitor and adjust” that
surrounds the processes and activities of more powerful
Levels 3 and Level 4. This represents an opportunity to
greatly enhance the value training brings to the business
that will be discussed in the third article in this series. First,
Level 1 Reaction will be detailed.
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Background on Level 1

Today most organizations around the world conduct some
form of Level 1 measurement using what they call “reaction
sheets”, “smile sheets”, or “happy sheets”. They are

surveys typically administered immediately after the

conclusion of the training event in written or electronic form.

Level 1 Reaction:

How participants react to the training

These reaction sheets have been passed down through the
generations, modified, automated, and are so common that
many organizations simply refer to them as “evals.”
Valuable data and information can be gleaned from well-
constructed reaction sheets to improve the training and
supply evidence for the beginning stages of demonstrating
the value of training to the bottom line. Unfortunately,
relatively few reaction sheets are well-constructed. Most
reaction sheets miss the mark in one singular way — they
are focused on the trainer, not the training participant. For
this reason it is time for a radical change in the way Level 1
reaction sheets are constructed.

Reality Check: Where Are We Today?

Take a look at your own Level 1 reaction sheet. Most likely
you will find that the questions are about the trainer,
training materials and methods, and training facilities and
environment. Check for phrases

like: : -
IKe : ,'

“The trainer ...”

“The exercises were...”
“The materials were ..."
“The facility was...”

“The course content was...”
“The learning objectives were...”

“The food was...”
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These types of questions focus on the trainer. Instead,
guestions should ask about the world of the participant and
the event in relation to their on-the-job needs. The result of
the trainer-focused reaction sheets is little time and
attention being spent to fill them out because the
participants don’t see the value for themselves. Consider
your own reaction sheet data. If you are getting lots of
forms with no comments and a line through “5” for all of the
ratings, consider revising your questions to be of more
interest to the learner.

Creating a Learner-Focused Reaction Sheet

Figure 3 illustrates how to convert ‘trainer-centered’ to
‘learner-centered’ questions. These are compatible with a
four-point Likert scale with ‘strongly disagree’, ‘disagree’,
‘agree’, and ‘strongly agree’ as the responses.
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Figure 3
Evaluation Trainer-centered Learner-centered
Category
Program The program objectives were covered by the | was able to relate each of the learning
objectives instructor. objectives to the learning | achieved.

Course materials

The material was the right level of complexity
for my background.

The course materials were well organized.

The course materials complemented the
course content.

| was appropriately challenged by the material.

| found the course materials easy to navigate.

The course materials will be essential for my
success on the job.

Content relevance

The material was relevant to my needs.

| will be able to apply what | learned.

Facilitator delivery

The facilitator effectively delivered the program
material.

The facilitator did a good job of generating
participant interaction.

The pace of the program was good.

The trainer displayed enthusiasm for the
subject.

| was well engaged during the session.

It was easy for me to get actively involved during
the session.

| was comfortable with the pace of the program.

| invested myself fully during the class in an
attempt to learn

Facilitator style

The facilitator managed the session well.

The facilitator allowed for questions during the
program.

The exercises and activities were useful.

| was well engaged during the session.

| was given ample opportunity to get answers to
my questions.

| was given ample opportunity to practice the
skills | was asked to learn.
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Breaks

The breaks were spaced at the right times
during the session.

| felt refreshed after the breaks.

Facility The room was comfortable. | found the room atmosphere to be conducive to
my learning.
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The New World Level 1

The new world definition of Level 1 Reaction now includes
two new dimensions: engagement and relevance. These
terms also help to define that training is ultimately for and
about training participants, not trainers.

Some learners are already challenged enough by the
mindset that they are being sent to training by their
supervisors. This creates a sense that others are
responsible for their learning and subsequent performance.
By transforming Level 1 questions to be as learner-
centered as possible, participants will find more value in
their training experiences. It will lead them to take both
their learning experience and Level 1 reaction sheets more
seriously.

The Ultimate Purpose of Training

An additional shortcoming of many Level 1 reaction sheets
is that they do little to point training participants to the
ultimate purposes of training: to improve performance and
enhance personal contributions to the organizational
mission. There is a simple remedy: include questions that
relate to what will happen after training. Here are some
examples with the Kirkpatrick level each relates to noted.

e | believe that what | learned will be worthwhile to
apply. (L2)

e | am confident that | can apply what | learned in my
job. (L2)

e | know what is expected of me as a result of this
training. (L3)

e | will be able to apply on the job what I learned during
this session. (L3)

e | do not anticipate any barriers to applying what |
learned. (L3)

e | think I will see positive results as a result of my
efforts. (L4)

When you have the resources to review the responses it is
always desirable to ask open-ended questions to obtain
richer data. Here are some examples:

e What were the three most important things you
learned from this session?

e From what you learned, what do you plan to apply
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back at your job?

e What kind of help might you need to apply what
you learned?

e What barriers do you anticipate encountering as
you put these new skills into practice?

e What ideas do you have for overcoming these
barriers?

e What ultimate contribute could you make to this
organization if you successfully apply what you
learned?

Summary

Creating a learner-centered Level 1 reaction sheet can
yield great benefits for your organization. It will generally
obtain honest and rich data because the learner sees the
purpose of spending the time to complete it. Including
guestions that relate to Levels 2, 3, and 4 will also make
your reaction sheet more meaningful and useful for both
you and the learner. The authors recommend that you take
the time to review and revise your Level 1 Reaction sheet
to reap the benefits.
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Jim and Wendy Kirkpatrick work together in Kirkpatrick Partners the One and Only Kirkpatrick CompanySM. They facilitate workshops
for and provide consulting to Fortune 500 companies around the world. They have co-authored two books: Kirkpatrick Then and Now
(20009, Kirkpatrick Publishing) and Training on Trial (2010, AMACOM Books).

Read more about Jim and Wendy at kirkpatrickpartners.com.

Lianbin Cui, Ph.D. and Ms. Li Hu are certified Chinese trainers for the Kirkpatrick Four-level Evaluation Workshop. Dr. Cui is a trainer
and consultant for Kirkpatrick Partners and other consulting firms in both US and China. Mr. Li Hu is a Ph.D. student in Workforce
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http://kirkpatrickpartners.com/Products/KirkpatrickThenNow/tabid/71/Default.aspx
http://kirkpatrickpartners.com/Products/TrainingonTrial/tabid/77/Default.aspx
http://kirkpatrickpartners.com/

Education and Development at Southern lllinois University Carbondale. Please feel free to contact either Dr. Lianbin Cui or Ms. Li Hu
via lianbincui@gmail.com.
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