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DESIGN WITH THE
END IN MIND



THE KIRKPATRICK
MODEL OF TODAY
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Leading Indicators

Short-term observations and
measurements that suggest that critical

behaviors are on track to create a
positive impact on desired results
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Required Drivers

Processes and systems that reinforce,
monitor, encourage and reward

performance of critical behaviors on
the job.
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Desired Result:

Leading Indicator: 

Leading Indicator:

Leading Indicator:

Leading Indicator:

Leading Indicator:
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Required Drivers

Support

Accountability
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NOTES



Subscribe to our
podcast on our

Youtube channel or
your favorite

podcasting platform!
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Free Resources:
Templates, Job aids, white papers, etc.
Subscribe to our newsletter

RESOURCES



Create a plan to evaluate a 
mission-critical program
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RESOURCES

Establish the necessary
communication, cooperation,
and partnerships

Implement your plan, and
monitor and report on progress
and results

kirkpatrickpartners.com/training-events/

https://www.kirkpatrickpartners.com/training-events/
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Access 13 Customizable Templates
Email templates
Performance-based Observation Rubric
Leading Indicator Samples
Survey and Interview Templates
Required Driver Recommendations
Final Report Template

TOOLKIT



Phone: 770-302-3500
Email: information@kirkpatrickpartners.com
Website: www.kirkpatrickpartners.com 

Thank you for having us! 

We hope you found some value as you
continue on your learning and performance,
and evaluation journey!

We are always here to help!

THANK YOU!

http://www.kirkpatrickpartners.com/
http://www.kirkpatrickpartners.com/
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